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INNOVAT ION  BLOCKER

#1

STAT IC  MINDSET

 
 

 

 

 

 

 

 

WHAT  I S  I T?

 
A  s ta t i c  mindse t  sees  th ings  i n  b lack  and  whi te ,  good

and  bad ,  per fec t  or  imper fec t .  I t  b locks  i nnova t ion  by

focus ing  on  outcomes  r a the r  than  process  and

measur ing  peop le  and  work  on  a rb i t r a ry  or  unrea l i s t i c

s tandards .

I S  I T  BLOCKING  YOU?

 

You  might  be  get t ing  b locked  by  a  s ta t i c  mindse t  i f  you

f ind  yourse l f  not  l aunch ing  new  th ings  because  they

a ren ' t  per fec t  ye t .  Maybe  you  a re  b low ing  you  R&D

budget  on  add ing  f ea tu res  be fo re  l aunch  or  s imp ly

de lay ing  get t ing  your  work  i n  f ron t  o f  poten t i a l

cus tomers .

 

Launch  today .  Sta r t  l ea rn ing .  Sta r t  growing .
 

 

 

 

 

 



INNOVAT ION  BLOCKER

#2

STUCK  IN  THE  BUILD ING
 

 

 

 

 

 

 

WHAT  I S  I T?

 
A  cent ra l  t ene t  o f  the  Lean  Sta r tup  Method  i s  tha t

the re  a re  no  f ac t s  i n  the  bu i ld ing .  Organ i za t ions  spend

so  much  t ime  th ink ing  about  themse lves  and  the i r

ob jec t i ves  they  f o rge t  about  the i r  cus tomers  but  th i s  i s

where  the  c ruc ia l  i n fo rmat ion  f o r  i nnova t ion  l i ves .
 

 

 

 

 

 

I S  I T  BLOCKING  YOU?

 

You  might  be  s tuck  i n  the  bu i ld ing  i f  you  a ren ' t  i n

regu la r ,  thought fu l  contac t  wi th  your  use r ,  cus tomer ,

o r  bene f i c i a ry .

 

 

Ta lk  to  peop le  who  don ' t  work  f o r  you !
 

 

 

 

 



INNOVAT ION  BLOCKER

#3

STUCK  ON  A  SOLUT ION

WHAT  I S  I T?

 

The  Lean  Sta r tup  Method  cha l l enge  us  to  f ocus  on

so lu t ions  our  cus tomers  want  based  on  ev idence

ga the red  f rom  our  cus tomers  not  on  what  we  th ink  the

so lu t ion  shou ld  be .  Get t ing  s tuck  on  a  so lu t ion  occurs

when   we  be l i eve  i n  our  so lu t ion  wi thout  or  i n  sp i te  o f

ev idence  f rom  our  cus tomers .   

 

 

 

I S  I T  BLOCKING  YOU?

 

You  might  be  s tuck  on  a  so lu t ion  i f  you  f i nd  yourse l f

l ament ing  the  f ac t  tha t  peop le  j u s t  don ' t  unders tand

your  so lu t ion  but  wou ld  become  cus tomers  i f  they  j u s t

go t  i t .  You  a l so  might  be  s tuck  on  a  so lu t ion  i f  peop le

keep  say ing  your  so lu t ion  i s  a  good  one  but  a re  not

pay ing  f o r  your  so lu t ion .  Pay ing  i s  bet te r  than  say ing .

 

Let  go  o f  your  br igh t  i dea .  L i s ten  to  your  cus tomer 's

b r igh t  i deas .  



INNOVAT ION  BLOCKER

#4

REWARDING  RES ISTORS

WHAT  I S  I T?

 
As  l eaders  we  get  what  we  reward .  We

somet imes  i nadver ten t l y  i ncen t i v i se  res i s tance  to

innova t ion .  

 

 

 

 

 

 
I S  I T  BLOCKING  YOU?

 

Look  a t  compensa t ion ,  promot ion  and  pra i se .  Are  you

reward ing  based  on  shor t - t e rm ,  bot tom  l i ne  met r i cs?

Does  your  compensa t ion  account  f o r  exper imenta t ion

or  on ly  resu l t s?  Do  you  have  processes  to  measure

lea rn ing?  Are  you  promot ing  prese rve rs  or

adventu re r s?

 

Pay ,  pra i se ,  and  promote  the  d i sc ip l ined  d i s rup to rs .



INNOVAT ION  BLOCKER

#5

ALL  MADNESS  NO  METHOD
 

 

 

 WHAT  I S  I T?

 
30  yea rs  ago  Pete r  Drucker  made  the  case  tha t

innova t ion  i s  not  the  resu l t  o f  a  moment  o f  i n sp i ra t i on .

Innova t ion  i s  a  d i sc ip l ine ;  a  se t  o f  prac t i ces .

Somet imes  when  we  a re  t r y ing  to  i nnova te  we  i n i t i a te

lo t s  o f  ac t i v i t y  wi thout  a  f r amework  to  eva lua te  tha t

ac t i v i t y .  
 

 

 

 

 

 

I S  I T  BLOCKING  YOU?

 

You  might  be  su f fe r ing  f rom  th i s  b locker  i f  you  a re

runn ing  l o t s  o f  exper iments  but  they  a re  not  prov id ing

d i rec t iona l  i n fo rmat ion  or  i nc reas ing  your  cus tomer

t rac t ion .  Exper iments  tha t  don ' t  have  go /no  go  met r i cs

o r  a  t ime f rame  a re  a l l  madness  and  no  method .

 

Def ine  Success .  Set  a  date .  Accept  the  resu l t .

 

 

 

 

 

 

 

 



GOT

BLOCKERS?

 

LET 'S  MOVE

THEM!

 
 

 

ema i l  us  a t  ben@weare f rac ta l s . com

 

http://wearefractals.com/

